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Electrical & Electronics Engineering

Submitted by: Ms. Revathy Gopinath, Assistant Professor, Dept. of EEE

Attendance: 73 participants

The programme started at 3:00 PM with a welcome address to the audience by Dr. A V Pavan
Kumar, Head of the Department, EEE, MITS, Madanapalle. The resource person was Dr.
Gokul Gopan, Assistant Professor, Department of Mechanical Engineering, Saveetha
School of Engineering, Chennai, Tamilnadu, India. The resource person started the session
by extending his hearty thanks to the participants, organizing members for giving him
opportunity to share his knowledge and experience in “From ldeas to Ventures Mastering
the Art of Entrepreneurship”.

The session covers the following topics
e The pathway to creative thinking
e Brainstorming
Mind Mapping
Reverse Thinking
Analogous Inspiration
Prototype and test
Iterate and refine
Collaboration and feedback
Reflect and learn
Ideas to creative output
Innovation: Desirability, Viability, Feasibility
Entrepreneurship mindset
Opportunity recognition, creativity and innovation
Risk-taking and resilience
Vision and goal setting
Action orientation
Resourcefulness and problem-solving
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Adaptability and flexibility
Ideation: Generating and evaluating business opportunities
Market research
Idea validation
Problem-solving and innovation
Business planning: Crafting and compelling business model
Executive summary, market analysis, financial projections
Financing venture: Securing funding for startup
e Bootstrapping
e Angel Investors
Venture capital
Crowdfunding
Bank Loans
Navigating the startup ecosystem: Idea or concept, Market opportunity,
Funding team, Business problem
e Leveraging resources and partnerships
e Incubators, Accelerators, Mentors, Investors
[
The session was concluded followed by a vote of thanks, given by Mrs. Revathy Gopinath,
Assistant Professor, Department of EEE, MITS, Madanapalle.

Programme Outcomes:

The outcomes of a one-day Expert talk Program on “From Ideas to Ventures Mastering the
Art of Entrepreneurship” typically include:

1. Ideation and Validation: Participants learn creative problem-solving and brainstorming
techniques to identify viable business ideas. They’ll develop skills in market research and
validation methods to assess customer needs and test ideas in real-world scenarios.

2. Financial Literacy & Funding Acquisition: Participants gained a foundational
understanding of financial statements, budgeting, forecasting, and managing cash flow. They'll
also explore avenues for acquiring funding, including pitching to investors, and navigating
venture capital, crowdfunding, and grants.

3. Market Strategy & Customer Acquisition: The program covered strategies for identifying
target markets, understanding customer personas, and developing go-to-market plans.

4. Leadership & Team-Building Skills: Entrepreneurs often need to build and lead teams
effectively. Participants gained to develop leadership skills, learn team dynamics, and
understand how to create a collaborative and innovative work environment.

5. Networking & Relationship Building: The program helped participants expand their
professional network, connect with mentors, advisors, and other entrepreneurs. This network
can become a vital resource for advice, support, and future business opportunities.
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How do you rate this expert talk on “From Ideas to Ventures Mastering the Art of Entrepreneurship”
programm ?

55 responses
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Is duration of the program sufficient?
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@ YES
® NO
Feedback about the facility of the program
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Overall rating of the program
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